
NEXT STEPS 
 

Phase 1: Project Initiation & Background Study 

• Complete background research and explore current conditions & needs assessment to 

determine priorities for each key Council priority area to inform the Plan’s goals. 

• Project Initiation Report to Council: May 27, 2025 

Phase 2: Program Options 

• Based on the findings of the background study and develop potential incentive program 

options for the Council priority areas with community and stakeholder input. 

• Public & Stakeholder Engagement: June/July 2025 

• Determine preferred program options. 

Phase 3: Draft Community Improvement Plan  

• Present the draft Community Improvement Plan for community consultation and 

stakeholder consideration. 

• Public & Stakeholder Engagement: October 2025 

Phase 4: Final Community Improvement Plan & Approval Process 

• Refine and finalize the Community Improvement Plan based on feedback received for 

final Council approval. 

• Final Community Improvement Plan by Winter 2025 

Ways to provide your feedback: 

• Fill out a comment sheet and return it to the sign-in table. 

• Send an e-mail to niagarafallscip@landwise.ca 

• Visit the Let’s Talk Niagara Falls project page at letstalk.niagarafalls.ca/community-

improvement-plan 
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